Annual General Meeting – 20th November 2025, 7.00pm
Chairperson:	Jonathan Holt
Present  Jonathan Holt, Peter Hamilton-Toohey, Rob Rotchell, Ilse Daly, Margaret Schwarz, Peter Cash, Jackie Cash, Robert Rush, Samantha Hobbs, Jenny Metters, Sue Rabson, Nicola Smeeth, Cllr David Garrigan, Martin Blackwell, Guy Keenan, Cllr Mark Burnett, Aly Moody, Lydia Glossop, Andy Gill., 
The chair opened the meeting by welcoming everyone.
Apologies for absence.   Ruth Henderson, Steve Stephens. Maria Ford

1. Minutes of the 12th Annual General Meeting held on 20 November 2024.  These had been circulated prior to the meeting. Acceptance of the minutes was proposed by Robert Rotchell and seconded by Margaret Schwarz.  All in favour.

2. Centre Managers’ Report  
Peter Hamilton-Toohey presented the Centre Managers’ report. See attached below.

He started by reading out an email from Maria Ford

3. Financial Report and Accounts and Chair’s Report for the period 1 August 2024 to 31 July 2025. The chair introduced the report together with the single sheet summarising the financial position. The report is attached below.

The chair thanked the other directors and the managers for their hard work throughout the year. Acceptance of the report was proposed by Robert Rush and seconded by Samantha Hobbs.  All voted in favour.                                     

4. To resolve not to appoint an Auditor.
The chair invited the members to vote on the resolution to not appoint an auditor.  He pointed out that a full audit would cost several thousand pounds whereas an accountants' report as proposed would cost just a few hundred.  This would satisfy the Financial Conduct Authority and provide a degree of oversight to confirm that the finances of the business are being conducted in a proper manner. 
Proposed by Jonathan Holt and seconded by Robert Rotchell, all in favour.

5.  Application of profits. 
In the year to 31st July 2025, Camelford Leisure Centre Ltd made a trading loss not including depreciation of £8,816 so there were no profits to apply.

6. To elect the Board of Directors.
Jackie Cash and Ilse Daly have applied to join the board of directors and all the current directors have expressed a willingness to continue in their role. It was proposed by Martin Blackwell and seconded by Jenny Metters that all these directors should be elected/ re-elected and be elected en-bloc.  At a vote, all members voted in favour.  

7. AOB
No items of AOB were raised from the floor.
There being no other business, the meeting closed at 19.36

The chair thanked all those attending for their support


AGM Manager’s Report 20th November 2025
Hello and thank you for attending this year’s AGM.  As ever the past 12 months have been very busy at Camelford Leisure Centre.  We cover a lot in our report and hope we have accurately touched upon the most parts of the business and key events of the Leisure Centre over the last 12 months.
I will start the report where last year’s report finished.  
We stated that our aims for this year were to successfully and officially open the new fitness studio and start new fitness classes such as Indoor cycling, kettle bells, sweat, junior fitness and chairobics.  The studio overall has been a great success and has had a very positive impact on our overall offer at Camelford Leisure Centre.  The chairobics classes have been particularly well subscribed and have really tied into the community aspect of Camelford leisure centre.  Friendships have been formed and its lovely to see customers and staff enjoying a cup of tea together in the social area after classes.
We also stated plans to start a walking football group, with a small amount of funding via the Cornwall FA we have trained 3 team members with the appropriate qualifications to facilitate the sessions.  Lead by Jack Down, the walking football groups have been a great success with regularly 12 or more players turning up every week.  For some it provides the highlight of the week with players attending from age 20 to 80 it’s great to see.  Through the leisure forums and community hubs we have made links with walking football groups in Bodmin and Lanivet and hope to arrange some friendly matches later in the new year.
Pain café 
With funding through the community hub and initial support from ImagineIF we started the Pain café in February of this year.  The pain café for some was a fantastic resource and good place for some to come and share there experiences with living in Chronic Pain.  Unfortunately, the support from ImagineIF waned over time with some of their team leaving the charity and the pain café started to become difficult for us to develop with our limited resources.  We have had great support from Daisy Taylor a local hypnotherapist who attended as a guest facilitator and in October we hosted a Pain Café with Dani Metters from North Coast Physiotherapy group which was very popular.  We are setting a couple of dates in the new year to run some more sessions with Dani that will hopefully be popular and beneficial to many.

Another pledge in last year’s report was to open the fitness Suite beyond our opening hours.  We are pleased to have added Out of Hours Fitness suite sessions to our timetable which allow members to use the fitness suite from 5am to 11pm at night.  These sessions are accessible via an additional induction process currently available for members aged 18+ without an additional fee.
On the topic of the fitness suite…
This year we applied for a grant of £15,000 from Sport England to update and upgrade the fitness suite equipment.  Sport England donated £7,500 and asked that we raise the other £7500 through crowdfunder.co.uk to demonstrate a strong community.  This was quite a challenge and we were delighted to fulfil the full £7,500 with the support of our amazing community.  We managed to complete the challenge with by selling PT sessions, advertising slots for the fitness suite that were kindly purchased by Blackdog Applications & AWC Window Cleaning, Platinum memberships and the opportunity to purchase Lifetime membership to CLC among other incentives.  We were also very grateful to receive a £1,000 donation from Suez to help us reach our goal.  Most importantly, we had the most amazing support from the guys at Camelford Up & Running who raised £400 during a 24hr non-stop activity relay – the timing of their event pushed us over the finish line to complete our fundraiser – we would like to extend our gratitude to Matt, Sam and the rest of the group for organising an amazing event and hopefully we can help support future fundraisers by the Camelford Up and Running team.
With the money raised we have renewed the treadmills, cross trainers, exercise bikes and the Pulley machine.  
On the topic of the fitness suite Louis has started a weekly class called STRENGTH.  This focuses on the basics of lifting weights safely in a controlled environment.  The class has proven to be real hit with the customers so much so we aim to add another to the timetable on Thursday mornings.  It’s great for Louis too to be getting such positive feedback and watch him grow in confidence at the start of his fitness instructing journey.
Staffing
This year we have seen some changes to the staffing structure including to the management team.  The first change that has happened since I started in January 2016.  Patrick left his position as co centre manager at the beginning of June after 9 years which gave us the opportunity to appoint two assistant managers to work alongside me in a new look management team.  We have some very committed and capable staff here at CLC so it was great to be able to offer two team members the chance to apply for the assistant manager role.  Jack and Lydia both applied and as you know by now have been successful in their applications.
This year we have also appointed two new leisure assistants in the form of Tora and Dylan, plus two new gymnastics coaches to help support our recreational gymnastics club.  Camelford Leisure Centre currently has 26 employees on our payroll – I figure I find hard to believe given the small size of our team all those years ago.
Liam has completed his L3 personal training apprenticeship and we still have 3 team members enrolled and nearing completion in apprentice programs.  One team member, Tora will hopefully be enrolling on an apprenticeship to complete, a swim teaching qualification, numerous customer service skills and a fitness instructor course.
This year we have had some staffing challenges with some staff on long term absences for various reasons, this has posed quite a challenge especially in recent months to maintain our very busy programme without disruption.  I would like to extend my gratitude to all the team here for pulling together and working hard to cover each other and to continue to provide an excellent service for all our users.
As ever we continue to develop our team and invest in training for all our staff.  Here are just some of the qualifications we have put our staff through this year…
3x Swimming teaching awards 
1x swim teaching certificates 
2x pool plant operator qualifications 
3x safeguarding L3 
4x safeguarding L2
2x health & safety for managers 
4x fire warden training
3x EE playmaker qualifications
3x FA first aid in football
3x lifeguard revals 
3x lifeguard qualifications
12x COSHH training 
1x exercise to music qual
Facility improvements – apart from the fitness studio and fitness suite we have spoken about, we have also invested  in relining our pool filters, re-roofing the leaking flat roofs, replacing the vertical auger for our biomass boiler, repairs and replacement of the pool cover and the much needed refurb of the wetside showers – Jonathan will touch on these in more depth in his report.
Time2move – continued partnership with active Cornwall
Again, this year we have continued our partnership with active Cornwall to run the time2move activities over the easter and summer breaks.  This year Bowood stepped in to help with our food provision for the activities.  Bowood have provided great quality food at an affordable price for the leisure centre and Nigel James and the team deserve a special thank you.
We have continued our partnership with Volunteer Cornwall to lead the Camelford Community hub for 2025/2026.  Split between Camelford Leisure Centre and Camelford TC the community hub funding brings £14,000 of investment into Camelford.  We are still hosting the free of charge  Community Swim each week, providing the social area as a welcoming safe space and continuing to host the walking football sessions free of charge and the pain cafes with the funding, plus all the amazing activities provided by the town council.  Community hub attendance regularly totals above 400 people each month.  
Looking ahead to this coming year we are very much looking forward to launching “Retro Riders”.  Retro riders is an entry level indoor cycling class that is aimed at beginner spinners, elderly populations or those with mobility issues.  Our director Rob is very excited to be launching the group and is very close to achieving the relevant qualifications with the aim to launch any week now!
As Liam slowly returns to full health we are looking forward to add another evening indoor cycling class into the timetable and a new “Stretch and recovery class” working on conditioning and repairing those sore muscles from all the exercise our members are doing!
We are also going to launch a Personal training offer in 2026– Liam, Louis & Jack are all going to provide a PT provision.  We are awaiting Louis and Jack D to complete their apprenticeship programs before launching this. 
Most importantly without any immediate big projects on the horizon we are going to have a real focus on getting the basics right!  With new team members, new management team and a VERY busy timetable we have seen a lot of change in the last 12 months.  Over the new year period we are going to focus heavily on making sure we are getting the basics of our core provision right – these are areas that focus may have slipped from with all the developments of the last 12 months.  This includes areas such customer interaction and communication, our very important and busy swim school and building wide hygiene standards.

AGM 2025  FINANCE AND CHAIR’S REPORT
I will be presenting these two reports together.  You should have on your chairs an extract from the financial accounts.
The finance report you have is for the twelve months ending 31st July 2025
As you can see from the summary sheet on your chairs, in the year to 31st July 2024, the Centre had a good year with a trading surplus of nearly £10,620 after deducting £36,029 for the studio not including depreciation of £32,051.  In contrast last year, there was a net loss of £50,512 but this includes depreciation of £41,598; so in trading terms last year, we made a surplus of £8,816 or £735 per month.
During the year, we received a large amount of grant funding.
a. We claimed the last part of a grant from the Cornwall Levelling Up programme of up to £49,022 towards the cost of completing the new Exercise Studio.
b. Just under £25,000 as a Good Growth Fund grant from Cornwall Council towards the cost of the insulation of the Sports Hall ceiling, the double glazing of the Sports Hall windows and the replacement of the lights in the Sports Hall.
c. £10,000 from the School Trust towards the cost of the Sports Hall work.
d. A Swimming Pool Support Fund grant of £37,739 to cover the entire cost of installing the solar panels on the Sports Hall Roof
e. £19,521 from Awards for All towards the cost of the new Pool Cover, the work needed to renew the sewage pumps in the plant room and the recovering of the low roofs around the Sports Hall which has only recently been completed due to the weather.
f. £7,500 from Sport England which we had to match with a similar amount from a Crowdfunder appeal towards the cost of the new Cardio equipment in the Fitness Suite.
g. £8,000 from Volunteer Cornwall of which £3,000 was passed onto to Camelford Town Council and £1,000 to Soul’s Harbour. This was spent on supporting the warm Hub, the Saturday afternoon Community Swim and the Pain Café.
h. £4,245 from Time2Move to support holiday club activities
However, we used our own reserves to complete these projects including
a. Approximately £35,000 for completing the Studio
b. £17,176 for the work in the Sports Hall.
During the year, we have also spent £18,681 on relining the pool filters and £6,587 on the new auger for the biomass silo.
This is all in addition to the everyday repairs, maintenance and minor purchases that keep the Centre going.
The board is aware of the need to put depreciation into the accounts as it is in effect a way of saving for larger investments in repairs or renewals but we are also aware that we would need to get grant funding for any major plant renewals.
Our total income before grants was £428,078 compared to £387,051 in the previous year an increase of just over 10%.  This includes an increase of £33k in membership income. The board are very pleased to see that membership numbers have steadily increased due mainly to the introduction of this studio.  We expect that the extra classes now planned will increase our membership income further.
However, our expenditure was £63k more than last year (nearly 17%).  We spent £45 on increasing salaries in line with the Real Living Wage as well as Coaching rates. Providing the extra coached sessions in the Studio costs us an extra £1,000 per month.  The board is pleased to be a Real Living wage employer as we believe that this is in line with our ethos
However, with all the other work that is needed, we will have to keep applying for grants for the larger items.  We still have a long-term plan to remodel and improve the changing rooms which seem to be increasingly outdated.  We envisage this to be a major capital expense of more than £200k and this will definitely need substantial grant funding.
During the year, we have avoided large rises in membership charges and raised some of the other charges to a limited extent.  Whilst we are very pleased to see that our monthly membership income over the last year has increased to over £16,000, we do feel that it is likely that at some stage in the next year, we will have to increase our membership prices.  Wages will have to rise again in April in line with the increase of 85p per hour in the Real Living Wage which will cost us at least £1,600 per month.  
We MUST ensure that we continue to meet the needs of our community and develop our offer to ensure as many people as possible want to come.  Please continue to let us know what suggestions you have for further developments.  The board is very grateful to Rob Rush and his company for running a customer survey back in the summer which showed a very high level of customer satisfaction with the centre.  189 people responded to the survey and we gained some useful information about attitudes and suggestions.
Patrick Lucas who had shared the managership of the Centre for the last seven years with Peter, left in June to become manager of Launceston Leisure Centre. The directors are very grateful for the work and support he gave over that time and wish him well in his new role. As Peter has reported, it was decided to restructure the management team so that Peter took over responsibility for the whole centre and we promoted two existing members of staff to become Assistant Managers. So far, this new structure has worked well and the Centre is running smoothly.
It is with great sadness that the board noted the death of one of our founding directors in September. Eddie Jones had been a director since we opened in 2012 and he will be much missed for his support and financial expertise. He was brilliant at keeping us all on our toes with constructive criticism and suggestions.
We would not be where we are without our amazing staff, so well led by our managers; they make the centre what it is and the rest of the board try to support them as much as possible in their work.  My thanks also go to the rest of the board and the many volunteers and businesses that support us so well.  I must mention M&M plumbing who go above and beyond to sort out our plumbing crises, Andy Lawler of Yetiserve who maintains and advises on out IT, Steve Stephens for his help with electrics and Jason Metters who comes and cleans the boiler chimney twice a year to try to prevent the clouds of black smoke that it sometimes decides to put out.  About a year ago, we even had a visit from Delabole fire station as a neighbour had dialled 999!
We are always looking for more volunteers to support the centre and the board in a whole variety of roles.  If you have some time you could spare, please let us know and we can always use the extra help.
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